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	I. JOB DETAILS

	Job Title:
	Transformers Continuous Improvement Mgr

	Department:
	Operations

	Location:
	UK with significant travel (c40%)

	Report To:
	Transformers, Operations Director

	Date:
	Jan 2026

	II. JOB SUMMARY

	· The Continuous Improvement (CI) Lead is responsible for developing, deploying, and sustaining a common Continuous Improvement framework across multiple manufacturing sites. The role will lead and deliver transformational improvement projects focused on safety, quality, delivery, cost, and people capability, working closely with site-based CI teams and Manufacturing Engineers.
· Operating across sites with varying levels of maturity, the CI Lead will establish consistent methodologies, governance, and capability development while ensuring local ownership and engagement. The role requires a hands-on change leader capable of influencing at all levels of the organisation and delivering measurable, sustainable performance improvements.
· Regular travel across UK and international sites is required.


	III. KEY RESPONSIBILITIES

	CI Strategy & Framework
· Design, implement, and maintain a scalable Continuous Improvement framework aligned with business strategy and operational priorities.
· Define standard CI methodologies, tools, and governance (e.g. Lean, Six Sigma, problem-solving, value stream management).
· Establish a common language and approach to CI across all sites while allowing flexibility for local needs.
· Develop clear CI maturity models and roadmaps for sites at different stages of development.
Transformation & Project Delivery
· Lead and deliver high-impact, cross-functional transformation projects across multiple sites.
· Partner with site CI and Manufacturing Engineers to improve safety, quality, delivery, productivity, and cost performance.
· Apply structured problem-solving techniques to address systemic issues and remove waste.
· Ensure CI initiatives deliver measurable and sustainable results aligned to business objectives.
Site Engagement & Capability Building
· Coach and support site-based CI leaders, Manufacturing Engineers, and operational teams.
· Build CI capability through training, mentoring, and on-the-job coaching.
· Embed CI behaviours and routines into daily management and operational reviews.
· Support sites in developing local CI roadmaps aligned to the overall framework.
Governance & Performance Management
· Establish governance, reporting, and tracking of CI initiatives and benefits.
· Define and monitor key CI performance metrics and benefit realisation.
· Ensure standardisation of CI documentation, visual management, and reporting.
· Share best practices and lessons learned across sites.
Change Leadership & Culture
· Act as a change agent, promoting a culture of continuous improvement and accountability.
· Engage senior leaders and site leadership teams to ensure alignment and sustained commitment.
· Support cultural transformation from reactive problem-solving to proactive improvement.
· Influence without authority across multi-site and matrix environments.


	IV. KEY PERFORMANCE INDICATORS

	

	Measure

	Delivery of CI financial and operational benefits
% of sites adopting CI framework and standards
Improvement in safety, quality, delivery, and productivity metrics
CI maturity progression by site
Number and quality of CI projects delivered
Capability development of site CI and engineering teams


	V. COMMUNICATION & WORKING RELATIONSHIPS

	

	Internally
	Externally

	Operations Leadership
Site Leadership Teams
Manufacturing Engineering
Site CI Teams
Quality
Supply Chain
Health & Safety	CI and Lean practitioners
Training and development partners
Industry and professional bodies
	VI. PERSON SPECIFICATION

	
Qualifications

· Degree educated in Engineering, Operations Management, or a related discipline.
· Lean, Six Sigma (Black Belt preferred), or equivalent CI certification.
· Ongoing commitment to professional development in CI and operational excellence.

Skills and Competencies

· CI expertise: Strong knowledge of Lean, Six Sigma, and structured problem-solving methodologies.
· Transformation delivery: Proven ability to lead and deliver complex, multi-site improvement programmes.
· Change leadership: Ability to influence, engage, and drive behavioural change across all levels.
· Systems thinking: Capability to identify root causes and implement end-to-end improvements.
· Coaching & development: Strong ability to build CI capability in others.
· Data-driven: Comfortable using data and metrics to prioritise, track, and sustain improvements.
· Communication: Clear, credible communicator able to work effectively in matrix organisations.



Experience

· Significant experience (8+ years) in Continuous Improvement or Operational Excellence roles within a manufacturing or engineering environment.
· Proven track record of delivering measurable CI benefits across multiple sites.
· Experience working with Manufacturing Engineers and operational teams to implement improvements.
· Demonstrated success operating in environments with varying levels of CI maturity.
· International or multi-site experience strongly preferred.

Location
Multi-site role with regular travel across UK and European locations.
Hybrid working where appropriate, with flexibility to be on-site as required to support transformation delivery.
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