[image: BRUSH Contact Form ]
	JOB DETAILS

	Job Title:
	Switchgear Operations Director

	Department:
	Operations

	Location:
	Remote with regular travel across UK sites

	Report To:
	Director, Switchgear (Products and Services)
	Date:
	09-03-2026

	JOB SUMMARY

	The Switchgear Operations Director is responsible for leading and developing the Brush Switchgear Business across UK sites, ensuring alignment with Group goals. This role holds accountability for safety, quality, delivery, cost, and cash performance.
The Director will implement the operating strategy and unify all functions for cohesive execution. Acting as the senior operational leader, they will handle escalations, customer engagement, and cross-site coordination. The position builds on previous responsibilities in managing resources and capacity while supporting all on-site functions.

	KEY RESPONSIBILITIES

	Multi-Site Leadership & Accountability
· Overall operational accountability for HP, Prestwick, and Sheffield sites.
· Own and deliver performance across Safety, Quality, Delivery, Cost, and Cash for all three locations.
· Lead and develop the Operations Manager(s) and site leadership teams, ensuring consistent standards and behaviours across all sites.
· Drive cultural alignment, behavioural expectations, and operational discipline across the network without compromising quality or introducing risk, reflecting the original requirement to drive cultural and behavioural changes… without compromising on the quality of work or introducing risk.
Strategy, Planning & Execution
· Set, deploy, and communicate the operating strategy for the multi-site switchgear business with clear annual targets and KPIs.
· Align operations, engineering, procurement, and services into one integrated execution model.
· Lead cadence reviews, performance management, and resource allocation decisions across all sites.
· Drive process standardisation, simplification, and identification of operational gaps across the network—building on the original requirement to “drive process standardisation, streamlining of processes and identification of gaps
Operational Excellence
· Challenge teams to continuously improve lead times, delivery performance, and schedule adherence.
· Drive innovation, cost reduction, and continuous improvement across all sites.
· Ensure quality excellence across engineering, drawings, manufacturing, testing, and service activities.
· Ensure regulatory, statutory, and safety compliance across all product design and build activities, consistent with the original requirement to ensure regulatory and statutory compliance… relevant technical, safety and environmental standards.
· To ensure all manufactured products meet required industry standards and certifications (e.g., IEC, ATEX, ISO and others as applicable).
· To protect product testing integrity and certification compliance.
Financial Ownership
· Full accountability for Revenue, EBITDA, Cash, and site-level cost performance.
· Work with FP&A to deliver accurate monthly forecasting and financial reporting.
· Manage Risks & Opportunities across all sites.



Customer, Board & Group Interface
· Act as the escalation point for customers, board members, and group leadership on operational risk, delivery issues, and technical disputes.
· Support technical dispute resolution and customer engagement, consistent with the original requirement to be the point of contact for escalation… and supporting technical dispute resolution with customers.
People Leadership & Capability Development
· Performance‑manage and develop site leaders and operational teams.
· Build a strong talent pipeline and succession plan across all sites.
· Foster a disciplined, enthusiastic, and high-performance culture.

The job description is not to be regarded as exclusive or exhaustive, and you may be required to undertake various duties as may reasonably be required of you by the Company.

	KEY PERFORMANCE INDICATORS

	· Safety: SIOs, Near Miss,
· Environmental: Compliance and incident reduction
· Quality: Quality Events, NCRs
· Financial: Revenue, EBITDA, Cash Flow
· Operational: OTD, Lead Time, Productivity, Inventory, Site‑level KPIs

	COMMUNICATION & WORKING RELATIONSHIPS

	Internal
	External

	· Operations Managers and Site Leadership Teams
· Engineering, Procurement, Services, Quality, Safety
· FP&A, Project Management, Group Leadership
	· Customers
· Suppliers
· Regulatory and compliance bodies


	PERSON SPECIFICATION

	Qualifications or Functional Experience
Proven track record in senior operational leadership within an engineering or manufacturing environment.
Demonstrated experience improving gross margin and operational efficiency.
Experience in engineered-to-order manufacturing preferred.
Strong understanding of production planning and capacity modelling.
Experience implementing Lean methodologies and structured CI programmes.
Financial literacy with understanding of cost drivers and margin management.
Engineering qualification desirable or significant relevant experience.
Knowledge/Skills
Strong operational and commercial awareness.
Ability to interpret financial and performance data.
Understanding of supply chain risk management.
Experience working with ERP systems and operational reporting tools.
Strong analytical and structured problem-solving skills.
Ability to balance short-term delivery pressures with long-term capability building
Personal Attributes
Strategic yet hands-on leadership style.
Commercially minded and margin focused.
High level of accountability and ownership.
Confident decision-maker.
Strong communicator across all levels of the organisation.
Calm and disciplined under pressure.
Change-oriented with a continuous improvement mindset.
Leadership Behaviours
Leading Self
Demonstrates Integrity
Communicates with Impact
Takes Broad Analytical Perspective
Demonstrates Emotional Maturity
Delivers Results
Leading People
Drives Accountability
Develops and Engages Employees
Encourages Operational Excellence
Collaborates Across Functions
Leading Growth
Makes Strategic Operational Decisions
Builds Organisational Capability
Supports Sustainable Business Expansion
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